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Fiscal Year started with a total budget 10.1% lower than
the previous budget year

GF millage rate of 4.7157 is lowest local government rate
In Hillsborough County (including County MSTUS)

Spending reductions required:
Outsourced cemetery and custodial maintenance functions
Reduced 10 staff positions
Cutback library hours of operation & recreation level -of-service
No salary increases
Health insurance premium increases were passed along to employees



CONTINUED

Total GF revenue budgeted at $24,801,537
Property taxes budgeted at $8,300,833

Total GF revenue declined by $1,644,996 from prior
fiscal year (FY 2008-09)

Declines In:
Building permit & development fees
State revenue sharing
Recreation program fees
Interest income
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Sinkholes, sinkholes, sinkholes

Unprecedented January freeze event caused $1.7
million in damage to City roads & a water tank

Hillsborough County & FDOT also sustained over
$4.0 million in damage to their roads

City re-allocated $916,000 from Road Repaving
Fund to cover some repair costs

Road repaving program for current year has been scaled back

Federal Highway Administration reimbursement available for
Alexander Street ($256,000)
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GF Operating
Expenditures Per Capita Balance (%)
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Water & Sewer Enterprise
Fund (P&L)
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Decline due to:

+ Fewer industrial customers
+ Watering restrictions

+ Debt service payment of $1.3
million for WRF upgrade

Cuts in Water & Sewer
operating expenses are
required to meet bond

covenants




Property taxes estimated to decline by an additional
10-12% because:

Residential foreclosures continue to exert downward pressure
on prices (and subsequent valuations by Property Appraiser)

Commercial vacancy rates have increased
State sales tax estimates also are lower by -5%

Decline in Water & Sewer revenue Is expected to
stabilize in FY 2010-11, but increases not likely until
more industrial customers exist

Development fee revenue is not expected to increase
until housing demand increases
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No increase In property tax millage rate is the goal

NoO Increase In Sanitation fees + waiver of annual fee
escalator will be proposed

No increase In Water & Sewer feesexceptannual
escalator (CPI deflator) Is the goal

No wage increase likely, but depends on revenue

CPIl wage increasemay be possible for non-management/non -
supervisory employees

Non-base wage increaseanay be possible to offset rise in health
Insurance premiums

Only one option above will be possible, not both
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Budget will be tight

Additional cuts in operating expenses will be
proposed

Focus will be on preserving core services &
mandated responsibilities



Midtown (CRA)

1 Acquired Gro-Mor site

1 Cleared former Stock
Lumber site

1 Obtained SWFWMD
approval for Master
Stormwater Drainage Plan

. Relocated some
underground utilities

1 Wheeler Street re-alignment
ready for July bid process




Year to Date: FY 2009-10 Achievements
B 3

Downtown (CRA)

+Acquired Collins Street
parking lot area in mid -
2009

1+ Developed parking lot plan
In conjunction with local
businesses

+ Parking lot open in time for
2009 holiday season

1 Received an award from
Tampa Bay Regional
Planning Council




