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City of Plant City Adopted Financial Policies 6-8-09

Financial Policy

The purpose of the City of Plant City Financial Policy is to serve as a foundation for long
and short range planning, facilitate decision making, and provide direction to staff for
handling the City's day-to-day financial business. The policy establishes the financial
guidelines that provide a standard of performance endorsed by the both the City
Commission and management. A written policy becomes the conscience of the
organization by reducing the uncertainties for making unprecedented financial decisions.
Because of the diverse nature of the City's numerous departments, clearly defined
financial policies minimize the risk of developing conflicting or inconsistent goals and
objectives which could have a negative impact on the overall financial position of the
City.

Fund Structure

Governmental Funds

The City maintains sixteen governmental funds. The largest of these funds is the General
Fund which contains the operating expenditures for general government services, public
safety, physical environment, transportation, culture and recreation, and economic
development. Other funds included in the governmental fund category are three Special
Revenue funds (Street fund, Community Investment Tax fund, and Community
Development Block Grant fund). There are also three debt service funds (Infrastructure
Sales Tax Revenue Bonds, State Revolving Fund Loan and Stadium Loan). In addition,
there are eight Capital Projects funds (Capital Improvement, Fire Impact Fees, Police
Impact Fees, Parks and Recreation Impact Fees, Transportation Impact Fees, Library
Impact Fees, and Community Investment Replacement, Renewal and Improvement fund).

Proprietary Funds

The City maintains four proprietary funds, called enterprise funds. Enterprise funds are
used to report revenues and expenses the same way that private enterprise does with the
motive to recover all costs and make a profit. These include Water and Sewer Fund,
Sanitation Service Fund, Stormwater Fund and Industrial Park Fund. All enterprise funds,
except the Industrial Park Fund are expected to be self-supporting. The Industrial Park
Fund will be phased out when the current funds are utilized for economic growth.

Fiduciary Funds
The City maintains two fiduciary funds, which are funds used to account for resources

held for the benefit of parties outside the City, and are accounted for much like that used
for proprietary funds. These funds are not available to support the City’s operations. The
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City of Plant City Adopted Financial Policies 6-8-09

two funds are Safety Employees’ Retirement Fund and General Employees’ Retirement
Fund.

Operating Budget Policies

e The fiscal year of the City is October 1 through September 30 as prescribed by State
Statutes.

e In December, the Finance Director issues a budget calendar setting forth all the dates
when budget instructions will be issued and when proposed department budgets and
Capital Improvement Program requests are due. The calendar also lists dates of
budget decisions and department head meetings to review the proposed budget with
the City Manager.

e On or before September 1 each year, the City Manager presents to the City
Commission a proposed budget for the fiscal year commencing October 1, along with
an explanatory message.

e The City Manager’s proposed budget shall be be available to the public for inspection
and copying and published on the City’s website. The County Tax Collector sends a
notice to all property owners, in accordance with the Truth in Millage Act, stating the
dollar amount effect of the millage rate on their property, as well as the scheduled
dates and location of the public hearings.

e At the two scheduled City Commission meetings in September the City Commission
holds public hearings on the proposed budget. At the second public hearing the City
Commission adopts the budget by the passage of an ordinance.

e Encumbrance Carryover — If a fund has open and valid purchase orders at the end of a
fiscal year, those related appropriations are encumbered and carried over to the
ensuing fiscal year and added to the budget appropriations to cover the actual expense
when it occurs.

e All appropriations not spent or encumbered at the end of the fiscal year lapse into the
fund balance applicable to the specific fund, except for Capital Projects and Grant
Funds.

e Annual budgets are adopted for the General Fund, Special Revenue Funds, and Debt
service Funds and Enterprise Funds.

e Budgetary control is maintained at the department level. Department Heads are
permitted to transfer appropriations between line items within their department, with
City Manager approval. All other types of budget transfers or amendments must be
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approved by the City Commission. Expenditures may not legally exceed budgeted
appropriations at the department level.

e The City Commission may amend the adopted budget, upon recommendation by the
City Manager, by making supplemental appropriations from actual revenues received,
anticipated revenues, grant revenues, bond proceeds, new fees or encumbrances
carried over from the prior fiscal year.

e The City Commission may amend the adopted budget, upon recommendation by the
City Manager, by decreasing appropriations below the adopted budget during the
fiscal year brought upon by changes in service demand, economic conditions and
projected growth limits.

e The City will comply with all Federal, State and local legal requirements pertaining to
the operating budget.

e A balanced budget is achieved when the amounts available from taxation and other
revenue sources, including amounts from the undesignated fund balance, equal the
total appropriations for expenditures.

e The City will not appropriate from the undesignated fund balance more than 15
percent of the budgeted revenues in the General Fund to balance the budget each
year. Fund balance is made up of Reserved fund balance, Designated fund balance
and Undesignated fund balance. Reserved fund balance represents the net financial
assets that are not available for appropriation because they have been legally
committed for future use, such as for encumbrances, inventory or cemetery escrow.
Unreserved fund balance represents funds that are available for appropriation and is
divided into designated and undesignated fund balance. Designated fund balance is
earmarked for such things as liability claims or equipment replacement. The
Designated fund balance is not legally committed to a future use. The Undesignated
fund balance has no reservations or management designations and is available for
reappropriation, such as emergencies.

e The City will maintain a minimum undesignated fund balance in the General Fund of
10 to 15 percent of budgeted revenues.

e The City will employ a structured budget preparation and formulation process.

e The City will employ an expenditure and revenue forecasting system to allow for
effective financial planning.

e Essential services will receive first priority for funding. The City will attempt to
maintain current service levels for all essential services.
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e The City will consider non-essential services for reduction or elimination, if
necessary, before essential services.

e The City will consider the establishment of user fees as an alternative to service
reductions or elimination.

e In all actions to balance the budget, the City will attempt to avoid layoffs of
permanent employees. If possible, personnel reductions will be scheduled to come
primarily from attrition.

e The City will pay for all current expenditures with current revenues. Long-term debt
will not be used for funding current expenditures. The City will not accrue future
years’ revenues or roll over short-term debt.

e The budget will provide for adequate maintenance and repair of capital plant and
equipment and provide for their replacement when funds are available.

e The City will maintain a vehicle replacement fund and will charge the user fund
annually for replacement of the equipment. The amount of the charge will provide
funds for the projected future cost of replacing the vehicles.

e The budget will provide sufficient funding to cover annual debt retirement costs.

e The City will consider technological and capital investment programs which are cost
effective and which will reduce operating costs, as high funding priorities.

e The City will maintain a budgetary control system to ensure adherence to the budget
and will use a budget/encumbrance control system to ensure proper budgetary
control.

e The City administration will prepare quarterly reports comparing actual revenues and
expenditures to budgeted amounts.

e Where possible, the City will integrate service levels and performance measures
within the budget.

e At least annually, surplus and obsolete property will be disposed of through auction.
This revenue will be returned to the fund that purchased the equipment, and then
transferred to the equipment replacement fund.

e All enterprise fund operations should be self-supporting and will pay administrative
and other appropriate service charges to the General Fund for administrative support.
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e The total number of permanent full-time and part-time positions approved in the
annual operating budget may not be exceeded without prior approval of the City
Commission.

e The City will coordinate the development of the Capital Improvement Program with
the development of the operating budget to ensure future operating expenditures and
revenues associated with new capital improvements will be projected and
incorporated into the current and future operating budgets.

e The City will update the Financial Trend Monitoring System annually to provide
current information regarding its financial condition.

Revenue Policies

e The City will take active measures to encourage economic development, thereby
developing a diversified and stable revenue system to shelter it from short-run
fluctuations in any one revenue source.

e The City will consider establishing user charges and fees at a level closely related to
the full cost of providing the services (i.e. direct, indirect and capital costs), taking
into consideration similar charges/fees being levied by other organizations.

e The City will recalculate the full cost of activities supported by user fees to identify
the impact of inflation and other cost increases, and will take this into account when
revising fees.

e The targeting of specific revenues for special programs or projects is discouraged, as
it promotes fiscal inflexibility. However, intergovernmental grant assistance will be
targeted as much as possible toward capital improvements.

e The City will seek Federal and State grant and capital improvement funds for projects
of benefit to the City and for which funds to cover increased operating expenses are
projected to be available.

e The City will avoid the use of one-time revenues for ongoing expenditures. Any such
use shall be noted and justified in the budget. One-time revenues should be used to
fund one-time expenditures.

e The City will maintain development fees and impact fees to help meet projected
capital needs and will review those fees on an annual basis.
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Debt Policies
e The City will issue bonds only for capital improvements including infrastructure and
equipment, the term of which shall not exceed the useful life of the expenditure being

financed.

e Whenever possible, the City will use special assessment, revenue, or self-supporting
bonds instead of general obligation bonds.

e The City will limit general obligation bonds to no greater than two and a half (2.5)
percent of the non-exempt assessed valuation of the City. The taxable value at
September 30, 2008 is $2,085,283,970. Under this policy, the maximum in bonds
issued would be $52,132,100. At a 4.0% interest for 20 years the bonds would require
an annual debt service payment of $3,835,971. The millage levy required to support
debt service on these bonds would be 1.9364 mills.

e The City will not issue notes or bonds to subsidize or finance current operations.

e The City will publish and distribute an official statement for each bond issue.

e If cost effective, the City will purchase private bond insurance at the time of issuance
of the bonds.

e General Obligation debt will not be used to finance the activities of enterprise funds
whether of a capital or operating nature.

e The City will defease existing bond issues if the resulting savings is significant.
e The City will maintain an adequate debt service fund regarding each bond issue.

e The City will seek to maintain high bond ratings in order that borrowing costs are
minimized and access to credit is preserved.

Cash Management / Investment Policies

e The City will deposit all cash receipts within twenty-four hours of receipt.

e The City will collect revenues aggressively, including past due bills of any type and
will utilize an outside collection agency to accomplish this.
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e The City will maintain a prudent cash management and investment program in order
to meet daily cash requirements, increase funds available for investment, and earn
maximum rates of return on invested funds commensurate with appropriate security.

e The City will follow its adopted investment policy when handling public funds.

Accounting, Auditing and Financial Reporting Policies

e An independent audit will be performed annually, including the issuance of a
management letter.

e The City administration will promptly evaluate the audit management letter
recommendations, determine the proper actions in response to these recommendations
and complete within established time frames, all actions that correct or otherwise
resolve the matters included in the management letter.

e The City will produce financial reports in accordance with Generally Accepted
Accounting Principles (GAAP).

e The City will maintain the highest level of accounting practices consistent with
Generally Accepted Accounting Principles promulgated by the Government
Accounting Standards Board.

Capital Improvement Program Policies

e The City will adopt the first year of a multi-year plan for capital improvements,
update it annually and make every attempt to complete all capital improvements in
accordance with the plan.

e A Capital Improvement Project is defined as infrastructure, equipment or construction
which results in a capitalized asset costing more than $10,000.00 and having a useful
life of two or more years.

e The City will coordinate the development of the Capital Improvement Program with
the development of the operating budget to ensure future operating expenditures and
revenues associated with new capital improvement will be projected and incorporated
into the current and future operating budgets.

e The City will adopt the first year of a multi-year Asset Management Program for
maintenance of capital improvements (for the purpose of taking care of what
currently exists rather than replace it new), and update it annually and make every
attempt to complete the maintenance when it is scheduled.
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e The City will determine the least costly financing method available for all new capital
improvement projects.

e All projects in the Comprehensive Improvement Element (CIE) of the
Comprehensive Plan will be included in the Capital Improvement Program.
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ALL FUNDS




CITY OF PLANT CITY

TOTAL BUDGET ALLOCATION
REVENUES

TOTAL REVENUES $59,182,243
FY 2011-12

Community Investment
Tax

Industrial Park Fund 1,532,600 . .
82,335 3% Community Services
0% 339,773
Sanitation Fund 0%
6,356,292
11%

Water Utilites RR & |
Fund T
2,300,000
4%

General Fund
24,523,909
41%

Water Utilities Fund/

16,387,675
28%

\Debt Service

1,192,600
2%
Fleet Replacement

Street Fund

Fund Stormwater Fund
2,175,72
1,865,534 2,425,799 ’ 43/; °
3% 4%
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CITY OF PLANT CITY

TOTAL BUDGET ALLOCATION

EXPENDITURES
TOTAL EXPENDITURES $59,182,243
FY 2011-12
Personnel
Services
Non-Operating 25%%%/;700

19,133,487
32%

Capital Outlay
1,176,176
2%

Commodities/
Contractual
13,612,880

23%
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REVENUES:

Re-appropriated Funds:
General Fund

Water Utilities Fund
Sanitation

Street Fund

Street R. R. & |. Fund
Stormwater Fund

Community Investment Tax
Community Investment R. R. & 1.
Industrial Park Fund

Debt Service Funds

Impact Fees - Police

Impact Fees - Transportation
Water Utilities R. R. & |. Fund
Capital Project Fund

Fleet Replacement Fund

General Fund

Water Utilities Fund
Wastewater Development Fund
Sanitation Fund

Impact Fees - Fire

Impact Fees - Police

Impact Fees - Parks and Recreation
Street Fund

Street R. R. & I. Fund
Stormwater Fund

Community Investment Tax

Community Investment Tax R. R. & I.

Community Services
Debt Service Funds
Industrial Park Fund
Fleet Replacement Fund

Gross Total Revenue
Deduct Interfund Transfers-
General Fund

Water Utilities Fund

Street Fund

Stormwater Fund

Debt Service

Community Services
Community Investment Tax
Fleet Replacement Fund

Net Total Revenues:

CITY OF PLANT CITY
REVENUE AND EXPENDITURE SUMMARY

ALL FUNDS
ORIGINAL  AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
2,118,156 2,023,697 2,100,064 2,100,064 2,177,638
2,250,449 3,440 3,440 3,440 0
0 0 0 0 26,292
1,097,085 207,214 737,873 737,873 0
389,672 0 200,406 200,406 0
55,000 0 55,346 55,346 185,935
423,600 833,600 747,600 747,600 326,600
406,282 0 499,594 499,594 0
1,202,043 409,220 1,132,472 1,132,472 0
651,656 0 0 0 0
15,100 0 16,700 16,700 0
83,274 0 720,000 720000 0
1,970,000 129,300 129,300 129,300 2,300,000
200,000 0 0 0 0
282,636 125,000 125,000 125,000 450,000
24,669,175 22,021,858 23,953,406 24,710,257 22,346,271
22,462,392 14,455,810 16,437,076 14,517,711 16,387,675
1,148 0 0 0 0
6,583,654 6,345,000 6,345,000 6,398,000 6,330,000
211 0 0 0 0
50,836 0 19,300 19,300 0
20,400 0 0 0 0
4,081,255 2,264,786 5,609,345 4,264,345 2,175,726
1,169,766 0 0 0 0
2,297,381 2,177,864 3,610,403 3,309,657 2,239,864
6,325,582 1,151,000 1,237,000 1,337,000 1,206,000
814,041 0 0 0 0
1,337,031 469,200 655,290 655,290 339,773
5,157,168 1,197,100 1,197,100 1,191,446 1,192,600
46,893 90,780 90,780 93,400 82,335
554,837 1,577,398 1,677,398 1,549,198 1,415,534
86,716,723 55,482,267 67,199,893 64,513,299 59,182,243
-961,790 -982,384 -982,384 -982,384 -982,384
-325,000 -292,460 -292,460 -292,460 -203,260
-1,930,947 -732,593 -1,432,593  -1,432,593 -635,636
-20,864 -20,864 -20,864 -20,864 -20,864
-4,955,156 -807,000 -807,000 -807,000 -807,500
-48,852 -44,200 -44,200 -44,200 -46,200
-50,000 0 -36,000 -36,000 0
-385,482 -1,577,398 -1,577,398  -1,544,198 -1,415,534
78,038,632 51,025,368 62,006,994 59,353,600 55,070,865
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EXPENDITURES:

Water Utilities Fund
General Fund

Sanitation Fund
Community Services
Community Investment Tax

Community Investment Tax R. R. & I.

Street Fund

Street R. R. & I. Fund
Stormwater Fund

Debt Service

Industrial Park Fund

Impact Fees - Police

Impact Fees - Park and Recreation
Water Development Fund
Wastewater Development Fee
Impact Fees - Transportation
Water Utilities R. R. & |. Fund
Fleet Replacement Fund

Gross Total Expenditures
Deduct Interfund Transfers
General Fund

Water Utilities Fund

Water Utility R. R. & I. Fund
Sanitation Fund

Street Fund

Street R.R. & I. Fund
Stormwater Fund

Impact Fee Fund-Police
Community Investment Tax

Community Investment Tax R. R. & I.

Net Total Expenditures

CITY OF PLANT CITY
REVENUE AND EXPENDITURE SUMMARY

ALL FUNDS
ORIGINAL  AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
21,897,976 14,459,250 16,440,516 12,612,320 16,387,675
24,350,250 24,045,555 26,053,470 25,308,530 24,523,909
4,535,339 6,345,000 6,345,000 5,859,910 6,356,292
1,301,833 469,200 655,290 612,953 339,773
5,834,482 1,984,600 1,984,600 1,698,281 1,532,600
506,282 0 499,594 499,594 0
4,303,034 2,472,000 6,347,218 4,632,139 2,175,726
692,072 0 200,406 200,406 0
1,947,869 2,177,864 3,665,749 3,296,435 2,425,799
5,803,707 1,197,100 1,197,100 1,196,739 1,192,600
487,791 500,000 1,223,252 1,021,252 82,335
50,000 0 36,000 36,000 0
311,366 0 0 0 0
499,704 0 0 0 0
30,583 0 0 0 0
435,010 0 720,000 720,000 0
295,000 129,300 129,300 129,300 2,300,000
281,715 1,702,398 1,702,398 1,658,398 1,865,534
73,564,013 55,482,267 67,199,893 59,482,257 59,182,243
-769,952 -951,520 -951,520 -918,320 -814,068
-798,765 -702,650 -702,650 -702,650 -736,383
-295,000 -129,300 -129,300 -129,300 0
-412,835  -1,504,940  -1,504,940 -1,504,940  -1,227,832
-6,100 -43,300 -43,300 -43,300 -79,126
-692,072 0 -200,406 -200,406 0
-191,929 -318,189 -318,189 -318,189 -446,469
-50,000 0 -36,000 -36,000 0
-4,955,156 -807,000 -807,000 -807,000 -807,500
-506,282 0 -499,594 -499,594 0
64,885,922 51,025,368 62,006,994 54,322,558 55,070,865
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GENERAL FUND

REVENUES AND EXPENDITURES




CITY OF PLANT CITY

GENERAL FUND
REVENUE
TOTAL REVENUE $24,523,909
FY 2011-12

INTERGOVERNMENTAL
$780,855
3%

LICENSES AND PERMITS
$687,100
3%
REAPPROPRIATED
FUNDS
$2,177,638
9%

PROPERTY TAX

INTERFUND TRANSFER /— $6,709,679
$982,384 \ 27%

4%

STATE REVENUE / MISCELLANEOUS

SHARING
$3,047,000 /— $72379)600
0

12%

FEES AND SERVICES
$1,101,800
50/0
FRANCHISE FEES
$3,280,000
13%
TELECOMMUNICATION FEDERAL GRANTS
TAX $199,853 UTILITY TAX
$1,500,000 1% $3,330,000
6% 14%
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CITY OF PLANT CITY

GENERAL FUND
EXPENDITURES
TOTAL EXPENDITURES $24,523,909
FY 2011-12

Capital Outlay
$140,500
1%

Non-Operating

Commodities/ $1,789,229
Contractual 7%
$4,972,980
20% \

\ Personnel

Services
$17,621,200
72%
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CITY OF PLANT CITY
GENERAL FUND REVENUES

ORIGINAL  AMENDED
ACTUAL BUDGET BUDGET EXPECTED PROPOSED
FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12

PROPERTY TAX
Property Tax 8,378,592 7,179,637 7,179,637 7,329,000 6,709,679

8,378,592 7,179,637 7,179,637 7,329,000 6,709,679
FRANCHISE FEES

Electric Franchise Income 2,432,326 2,950,000 2,950,000 3,200,000 3,200,000
Gas Co Franchise Income 80,640 90,000 90,000 80,000 80,000

2,512,966 3,040,000 3,040,000 3,280,000 3,280,000
UTILITY TAXES

Utility Tax - Electric 3,119,806 2,750,000 2,750,000 2,850,000 2,850,000
Utility Tax - Nat./Btl. Gas 24,772 25,000 25,000 20,000 20,000
Utility Tax - Water 456,083 425,000 425,000 450,000 460,000

3,600,661 3,200,000 3,200,000 3,320,000 3,330,000
TELECOMMUNICATION TAX

Telecommunication Tax 1,541,131 1,550,000 1,550,000 1,520,000 1,500,000

1,541,131 1,550,000 1,550,000 1,520,000 1,500,000
LICENSES AND PERMITS

City Business Tax 429,766 455,500 455,500 431,500 425,500
Building Permits 319,733 200,000 200,000 260,000 260,000
Gas Permits 1,901 1,600 1,600 1,600 1,600

751,400 657,100 657,100 693,100 687,100
FEDERAL GRANTS

Federal Grants 904,203 199,853 1,102,799 1,101,799 199,853
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STATE SHARED REVENUES

Sales Tax-State Revenue Sharing
Mobile Home License From State
Beverage Licenses

1/2 Cent Local Government Sales Taxes

EMS Interlocal Agreement

Emergency Medical Serv Grt (M0072)

INTERGOVERNMENTAL

Firefighter State Supplement
County Service Fund Library
County Occupational License
Firefighter Pension State

Police Pension State

FRDAP Grant

Housing Authority Payment
Community Redevelopment Agency

OTHER FEES AND SERVICES

Engineering and Planning Fees
Fire Department Fees

City Maps and Code Books
Reports and Certifications
Election Qualifying Fees
Miscellaneous Revenues
Interment Fees - Cemetery
Cemetery Set-up Fees

911 User Fees

Lot Cleaning Fees
Ambulance Fees

CITY OF PLANT CITY
GENERAL FUND REVENUES

ORIGINAL  AMENDED
ACTUAL BUDGET BUDGET EXPECTED PROPOSED
FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12

703,940 623,700 623,700 670,000 719,000

39,993 41,000 41,000 38,000 38,000
19,623 20,000 20,000 19,000 19,000
2,308,373 2,050,000 2,050,000 2,300,000 2,271,000
13,576 0 0 0 0

0 0 102,750 0 0

3,085,505 2,734,700 2,837,450 3,027,000 3,047,000

10,850 10,000 10,000 10,000 10,000
202,349 202,349 202,349 202,349 191,220
10,923 12,000 12,000 10,500 10,500
223,179 184,135 184,135 184,135 184,135
260,752 265,000 265,000 265,000 265,000
149,177 0 7,643 7,643 0
37,611 25,000 25,000 30,000 30,000
922 25,000 53,584 35,000 90,000

895,763 723,484 759,711 744,627 780,855

108,082 75,000 75,000 75,000 80,000
4,840 6,500 6,500 4,500 4,500
1,050 1,200 1,200 700 700

11,215 6,000 6,000 3,400 3,400
203 100 100 200 100
38,728 32,000 32,000 32,000 32,000
140,501 130,000 130,000 130,000 130,000
65,000 60,000 60,000 60,000 60,000

106,100 106,000 106,000 106,100 106,100
9,787 10,000 10,000 20,000 10,000

714,075 660,000 660,000 660,000 675,000

1,199,581 1,086,800 1,086,800 1,091,900 1,101,800
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CULTURE AND RECREATION

Athletic Events and Concession
Recreation Programs

MLK after School Program
Tennis Revenues

Building Rental

Summer Recreation Programs
Recreation - Special Events
Rec-Spec Events-Concessions

SOFTBALL COMPLEX REVENUE

Softball Leagues & Tournaments

FINES AND FORFEITURES

Law Enforcement Trust Fund
Fines - Police Department
Ticket Surcharge For Training
Library Fines & Copies
Parking Violations
Re-Inspections

Code Enforcement Fines

INTEREST EARNED

Interest Income

Interest Income-Cemetery Escrow
Int on Prop Taxes & Business Taxes
Discount Earned Acct Payable

CITY OF PLANT CITY
GENERAL FUND REVENUES

ORIGINAL  AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
102,068 105,000 105,000 83,000 81,000
20,307 13,400 13,400 7,672 6,500
8,242 6,000 6,000 5,500 5,000
20,877 17,000 17,000 14,000 14,000
22,537 17,000 17,000 33,000 17,000
32,077 55,000 55,000 25,600 25,000
6,409 5,000 5,000 6,500 5,000
1,345 0 0 3,000 0
213,862 218,400 218,400 178,272 153,500
257,544 195,000 195,000 240,250 220,000
257,544 195,000 195,000 240,250 220,000
21,950 0 0 0 0
97,015 100,000 100,000 90,000 90,000
20,254 18,000 18,000 18,000 18,000
51,527 55,000 55,000 49,000 50,000
2,960 2,000 2,000 2,000 2,000
875 1,500 1,500 100 100
10,727 0 0 0 0
205,308 176,500 176,500 159,100 160,100
18,170 15,000 15,000 20,000 20,000
3,518 0 0 0 0
1,382 0 0 0 0
3,507 3,000 3,000 4,000 3,000
26,577 18,000 18,000 24,000 23,000
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SALES OF ASSETS

Cemetery Lot Sale
Sale of Salvaged Material
Sale of Equipment

CONTRIBUTIONS

Contributions from Citizens
County Contribution for Parks
Library Donations
Miscellaneous Revenue

BOND PROCEEDS

Capital Lease Proceeds-Computer

TRANSFERS

Cost Allocation - Water Sewer
Cost Allocation - Sanitary Service
Cost Allocation - Stormwater
Cost Allocation Capital Project

RE-APPROPRIATED FUNDS
Re-Appropriated Funds

TOTAL GENERAL FUND

INTERFUND TRANSFERS

NET GENERAL FUND REVENUES

CITY OF PLANT CITY
GENERAL FUND REVENUES

ORIGINAL  AMENDED
ACTUAL  BUDGET  BUDGET EXPECTED PROPOSED
FY09/10  FY 1011  FY10/11  FY10A11  FY 11/12
35,213 40,000 40,000 35,000 35,000

38 0 0 0 0

14,550 0 0 0 0
49,801 40,000 40,000 35,000 35,000
24,886 0 0 0 0

0 0 600,000 600,000 0

10,308 7,000 7,000 12,000 6,000
23,569 13,000 13,000 10,000 10,000
58,763 20,000 620,000 622,000 16,000

0 0 256,825 256,825 0

0 0 256,825 256,825 0

624,900 533,200 533,200 533,200 533,200
192,461 304,755 304,755 304,755 304,755
144,429 144,429 144,429 144,429 144,429
25,728 0 32,800 140,000 120,000
987,518 982,384 1,015,184 1,122,384 1,102,384
2,118,156 2,023,697 2,100,064 2,100,064 2,177,638
26,787,331 24,045,555 26,053,470 26,845,321 24,523,909
-961,790  -982,384  -982,384 982,384  -982,384
25,825,541 23,063,171 25,071,086 25,862,937 23,541,525
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City Commission
Legal

City Management
Human Resources
Management Information Service
1914 Community Building
Historic Resources
Special Appropriations
Finance Department
Purchasing

City Clerk

Fire Department
Police Department
Planning and Zoning
Recreation

Library

Building Department
Engineering

Parks Division
General Services
Motor Garage

CITY OF PLANT CITY
GENERAL FUND EXPENDITURES
By Department/Division

ORIGINAL AMENDED
ACTUAL BUDGET BUDGET EXPECTED PROPOSED
FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12

122,668 114,000 114,000 112,400 113,700
217,011 231,100 231,100 222,110 232,500
276,150 242,000 242,000 235,800 242,700
297,917 244,200 244,200 234,000 235,400
402,591 445,060 445,060 427,130 445,510
17,808 15,000 15,000 15,000 15,000
0 200 200 200 200
1,544,896 1,386,099 1,851,931 1,741,176 1,410,804
634,151 668,450 668,450 660,142 675,950
60,789 67,740 67,740 66,310 66,960
168,549 186,000 186,000 164,975 187,150

4,307,961 4,467,120 4,764,547 4,563,978 4,548,720
8,637,175 8,436,900 8,831,628 8,735,192 8,786,505

240,171 153,550 183,550 171,450 181,350
1,424,418 1,169,010 1,326,653 1,261,163 1,143,500
811,821 850,600 862,250 845,250 837,420

643,578 693,100 693,100 693,100 638,540
596,596 605,750 638,550 639,700 665,600
2,984,164 3,016,216 3,616,216 3,460,314 3,023,200
1,005,279 1,000,960 1,018,795 1,012,880 1,021,100
56,557 52,500 52,500 46,260 52,100

24,350,250 24,045,555 26,053,470 25,308,530 24,523,909
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CITY OF PLANT CITY
GENERAL FUND EXPENDITURES
By Program

ORIGINAL AMENDED
ACTUAL BUDGET BUDGET EXPECTED PROPOSED
FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12

City Commission 122,668 114,000 114,000 112,400 113,700
Legal 217,011 231,100 231,100 222,110 232,500
City Management 276,150 242,000 242,000 235,800 242,700
Human Resources 297,917 244,200 244,200 234,000 235,400
Management Information Service 402,591 445,060 445,060 427,130 445,510
Community Building 17,808 15,000 15,000 15,000 15,000
Historic Resources 0 200 200 200 200
Special Appropriations 1,544,896 1,386,099 1,851,931 1,741,176 1,410,804
Accounting/Cash Management 490,872 519,400 519,400 514,717 525,050
Data Processing 143,279 149,050 149,050 145,425 150,900
Purchasing 60,789 67,740 67,740 66,310 66,960
Records Management 168,549 186,000 186,000 164,975 187,150
Fire Administration 438,127 411,650 588,141 578,241 384,250
Fire Prevention/Inspection 79,354 90,100 84,100 76,200 86,300
Fire Suppression 2,861,058 2,986,200 3,009,336 2,957,367 3,069,300
Fire Training/Safety 101,720 111,550 108,200 103,850 116,150
Fire EMS 827,702 867,620 974,770 848,320 892,720
Police - Office of the Chief 256,438 537,300 837,300 557,960 261,700
Police - Uniform Patrol 4,798,375 4,624,500 4,695,263 4,938,421 4,674,105
Police - Support Services 1,449,378 1,232,100 1,236,592 1,072,138 1,291,200
Police - Administrative Services 526,538 574,800 574,800 500,800 985,000
Police - Criminal Investigation 1,506,446 1,468,200 1,487,673 1,665,873 1,574,500
Planning and Zoning 240,171 153,550 183,550 171,450 181,350
Recreation 1,424,418 1,169,010 1,326,653 1,261,163 1,143,500
Library 811,821 850,600 862,250 845,250 837,420
Permits/Inspections 556,459 581,450 581,450 581,450 533,950
Code Enforcement 87,119 111,650 111,650 111,650 104,590
Engineering 596,596 605,750 638,550 639,700 665,600
Parks Maintenance 2,160,664 2,153,326 2,753,326 2,664,097 2,145,700
Cemeteries 296,078 290,290 290,290 284,917 318,900
Softball Complex 527,422 572,600 572,600 511,300 558,600
General Services 1,005,279 1,000,960 1,018,795 1,012,880 1,021,100
Motor Garage 56,557 52,500 52,500 46,260 52,100

24,350,250 24,045,555 26,053,470 25,308,530 24,523,909
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PERSONNEL SERVICES

Payroll

Temporary Pay

Overtime Pay

Incentive Pay

Other Benefits

Unemployment Compensation
Social Security

Pension

Health and Life Insurance
Workers Compensation Insurance

Subtotal 1
COMMODITIES/CONTRACTUAL

Miscellaneous Surveys

Code Codification

Litigation Fees and Costs

Annual Audit

Other Contractual Services
Tipping Fees/Resid. Waste
Brownfield Grant - Petroleum
Brownfield Grant-Hazardous Sub
Data Processing Rental/Service
Crossing Guard Contract

Special Services

Hurricane Expense

Accreditation Cost

Law Enforcement Trust Fund Exp.
Courses, Training and Meetings
Car Allowance

Telephone

Postage

Reproduction and Printing
Water, Sewer & Sanitary

Power, Heat and Lights

Light System Maintenance
Rental Agreement Office Equipment
Lease of Vehicles

Insurance

Maintenance of Motor Equipment
Demolition/Lot Clearing

Radio Maintenance

Building and Property Repair
Office Equipment Maintenance

CITY OF PLANT CITY
GENERAL FUND
All Department/Divisions

ORIGINAL AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
11,683,910 11,102,600 11,138,882 11,058,360 11,132,100
190,225 246,500 246,500 224,700 213,500
333,080 380,500 385,000 381,800 392,400
49,559 53,200 53,200 53,670 53,200
39,553 137,800 123,392 65,044 277,400
71,262 80,000 80,000 80,000 80,000
902,607 922,000 920,268 901,184 933,500
2,334,333 2,777,900 2,786,488 2,752,700 3,161,900
1,302,601 1,269,000 1,260,400 1,288,150 1,254,400
125,528 122,000 121,304 128,000 122,800
16,932,658 17,091,500 17,115,434 16,933,608 17,621,200
0 0 0 0 4,000
7,271 5,500 5,500 3,000 4,500
30,213 47,000 47,000 35,000 45,000
32,903 33,000 33,000 33,000 33,600
541,799 777,545 803,345 710,267 721,000
34,907 29,120 29,120 34,500 35,000
64,857 0 133,731 133,731 0
81,596 0 117,021 117,021 0
63,048 62,560 62,560 58,503 73,460
53,073 60,000 60,000 55,000 59,000
2,150 3,500 3,823 2,000 3,500
1,378 0 0 0 0
1,375 5,000 5,000 5,000 5,000
1,975 0 0 0 0
27,789 48,860 51,110 42,270 48,640
42,804 42,700 42,700 38,358 38,400
100,225 93,800 94,650 104,950 100,820
26,389 32,530 32,530 26,230 28,300
419 0 0 650 500
467,990 414,900 414,900 421,600 414,400
523,726 522,700 522,700 518,900 529,800
50,515 74,500 74,500 54,600 58,000
33,734 40,300 39,550 27,835 29,200
38,470 0 0 0 0
405,579 525,848 519,598 429,200 520,100
669,820 580,900 580,900 568,450 603,300
14,505 20,000 20,000 15,000 16,000
26,439 27,200 24,100 25,120 26,200
200,187 223,600 248,546 243,001 212,600
119,810 140,500 136,601 125,500 139,000
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Printing Supplies

Special Activities

Summer Recreation Program
Sports Camps

Christmas Tree Lights
Prevention Program

Pistol Range

All Other Sundry Charges
Legal Advertising & Recording
ARRA Edward Byrne Mem JAG
Softball Expenses

Canine Expenses

Tuition Reimbursement

911 User Fee Expenses

Office Supplies

Gas, Oil and Diesel

Election Expenses

Other Supplies

Uniforms and Clothing

Patrol Services

Recreation Supplies

Tools

Chemicals

Safety Equipment and Supplies
Fire Training Supplies
Janitorial Supplies

Fire Hose

Subscriptions and Memberships
Leased Books

State Education Program

Subtotal 2

CITY OF PLANT CITY
GENERAL FUND
All Department/Divisions

ORIGINAL AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
9,455 12,500 12,500 11,500 11,500
9,076 32,400 32,400 21,400 20,400
9,252 0 0 10,000 10,000
2,360 1,500 1,500 0 0
1,910 2,700 3,790 3,750 2,000
432 3,500 3,500 2,000 3,500
5,231 13,000 13,000 13,000 13,000
39,136 42,300 41,977 42,150 40,750
33,351 46,000 46,000 36,000 36,700
91,325 0 45,265 45,265 0
62,951 54,000 54,000 56,000 58,000
8,385 12,500 12,500 12,500 12,500
19,805 15,000 15,000 15,000 15,000
0 2,500 2,500 1,000 2,500
51,676 61,050 61,050 53,600 53,400
358,670 369,977 369,977 369,410 410,790
153 7,000 5,650 0 7,000
132,964 159,150 149,269 147,050 164,950
63,272 87,620 90,272 78,500 88,200
19,566 18,700 18,700 15,000 18,700
40,051 32,000 32,000 40,000 40,000
5,273 8,623 8,623 7,100 7,700
56,928 60,390 60,390 58,500 62,500
18,462 30,343 40,643 40,150 30,000
13,321 18,000 16,719 17,900 18,000
41,625 48,860 48,860 46,100 46,500
4,937 0 0 0 5,000
21,5613 28,360 28,360 25,010 26,570
7,161 0 0 0 0
8,480 19,000 19,000 10,000 18,500
4,801,667 4,998,536 5,335,830 5,006,571 4,972,980
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CAPITAL OUTLAY

Automotive Equipment

Other Capital Equipment
Federal Fire Act Grant

Books

ARRA Edward Byrne Mem JAG
Gift Books and Equipment

Subtotal 3
NON-OPERATING

Principal Payment

Interest

Community Redevelopment Agency
Grants to Government Agencies
Grants to Other Agencies
Inter-fund Transfers

Grant Transfers

Transfer to Capital Projects
Transfer to Fleet Replacement
Transfer to Cemetery Escrow
Contingency

Subtotal 4

TOTAL:

CITY OF PLAN

TCITY

GENERAL FUND
All Department/Divisions

ORIGINAL AMENDED

ACTUAL BUDGET BUDGET EXPECTED PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 10/11 FY 11/12
0 0 437,000 300,000 0
199,780 26,000 54,919 54,919 33,500
4,800 0 178,967 178,967 0
95,276 104,700 104,700 104,700 101,000
430,224 0 11,804 11,804 0
5,992 6,000 17,650 17,650 6,000
736,072 136,700 805,040 668,040 140,500
64,866 67,500 67,500 67,500 121,008
5,881 3,400 3,400 4,000 700
569,099 419,399 419,399 419,399 369,453
0 25,000 25,000 0 25,000
92,808 80,000 80,000 80,000 80,000
548,852 544,200 544,200 544,200 449,243
272,520 0 138,267 138,267 0
62,515 147,000 1,028,825 1,028,825 239,000
221,100 407,320 407,320 374,120 364,825
38,731 40,000 40,000 39,000 40,000
3,481 85,000 43,255 5,000 100,000
1,879,863 1,818,819 2,797,166 2,700,311 1,789,229
24,350,250 24,045,555 26,053,470 25,308,530 24,523,909
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DEPARTMENT : | City Commission

The City Commission serves as representatives of the electors of the City

Mission : . ) > o e .
and is responsible for establishing the direction and policies of all affairs of
the City.
Program : Exercises legislative leadership and policy to enforce the laws and
"~ ordinances of the City, approves an annual budget to provide for the needs
and services of the City, sets policy and direction for the various functions
of City government, appoints citizens to serve on various advisory boards
and committees.
Original Amended
Budget Appropriation FYAg;l/Jf(! Budget Budget Fl)::?rﬁ?ig
FY 10/11 FY 10/11
Personnel Services $43,426 $43,500 $43,500 $43,500
Commodities/Contractual 4,242 5,500 5,500 5,200
Capital Outlay 0 0 0 0
Non-Operating 75,000 65,000 65,000 65,000
Total $122,668 $114,000 $114,000 $113,700
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CITY OF PLANT CITY
GENERAL FUND
City Commission

ORIGINAL AMENDED

ACTUAL BUDGET BUDGET PROPOSED

FY 09/10 FY 10/11 FY 10/11 FY 11/12
PERSONNEL SERVICES
Payroll 40,247 40,300 40,300 40,300
Social Security 3,079 3,100 3,100 3,100
Workers Compensation Insurance 100 100 100 100
Subtotal 1 43,426 43,500 43,500 43,500
COMMODITIES/CONTRACTUAL
Courses, Training and Meetings 924 2,000 2,000 1,200
Postage 24 100 100 100
Insurance 2,146 3,000 3,000 3,500
All Other Sundry Charges 1,049 200 200 200
Office Supplies 99 200 200 200
Subtotal 2 4,242 5,500 5,500 5,200
NON-OPERATING
Aid to Private Organizations 75,000 65,000 65,000 65,000
Subtotal 3 75,000 65,000 65,000 65,000
TOTAL: 122,668 114,000 114,000 113,700
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DEPARTMENT : | Legal Department

To provide legal services to the City, its officers, department heads and

Mission :
boards.
Program : The City Attorney serves at the pleasure of the City Commission and acts as
" legal adviser to, and attorney and counselor for, the City and all its officers in
matters relating to their official duties.
The City Attorney prepares contracts, bonds and other legal instruments;
prosecutes and defends the City in legal proceedings, when directed to do so
by the City Commission; and provides the City Commission, the City
Manager, department heads, City boards and officers, his opinion on any
question of law relating to their respective powers and duties.
Performance FY 09/10 FY 10/11 FY 11/12
Outcomes Actual Projected Estimated
Resolutions Prepared 243 230 230
Ordinances Prepared 40 35 35
Representation in legal
proceedings 9 10 10

Goals :

1. Work cooperatively with the City Manager, department heads in providing
legal services necessary to carry out the policy decisions of the City
Commission.

2. Perform necessary legal services for the City within the amounts budgeted by
the City Commission.

Original Amended

. Actual Proposed

Budget Appropriation Budget Budget
FY 09/10 EY 10/11 EY 10/11 FY 11/12
Personnel Services $172,238 $172,700 $172,700 $174,100
Commodities/Contractual 44.773 58.400 58.400 58.400

Total

$217,011 $231,100 $231,100 $232,500
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CITY OF PLANT CITY
GENERAL FUND
Legal Department

ORIGINAL AMENDED
ACTUAL  BUDGET BUDGET PROPOSED
FY 09/10  FY 10/11 FY 10/11 FY 11/12

PERSONNEL SERVICES

Payroll 138,352 137,900 137,900 137,900
Other Benefits 665 1,200 1,200 2,400
Social Security 10,100 10,900 10,900 11,000
Pension 11,084 11,200 11,200 11,300
Health and Life Insurance 11,837 11,300 11,300 11,300
Workers Compensation Insurance 200 200 200 200
Subtotal 1 172,238 172,700 172,700 174,100

COMMODITIES/CONTRACTUAL

Litigation and Outside Counsel 30,213 40,000 40,000 40,000
Courses, Training and Meetings 2,258 3,500 3,500 3,500
Car Allowance 2,349 2,400 2,400 2,400
Telephone 106 400 400 400
Postage 114 300 300 300
Insurance 1,284 1,900 1,900 1,900
All Other Sundry Charges 1,253 500 500 500
Office Supplies 1,233 900 900 900
Other Supplies 0 1,000 1,000 1,000
Subscriptions and Memberships 5,963 7,500 7,500 7,500
Subtotal 2 44,773 58,400 58,400 58,400
TOTAL: 217,011 231,100 231,100 232,500
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The City Manager serves at the pleasure of the City Commission as the
City’s administrative head and is responsible to the City Commission for
the proper administration of all affairs of the City.

Exercises administrative leadership and managerial oversight to see that
laws and ordinances are enforced, supervise departments, keep the City
Commission informed of financial condition and needs of the City, submit a
proposed budget and administer it upon approval, make recommendations
to the City Commission, appoint, discipline and remove employees of the
City and assure that franchises and contracts are properly administered.

Provide  administrative  support to  Commissioners regarding
correspondence, proclamations, meeting arrangements and appointments
and the like.

ME0-° <<~—jE: 1 32] -« £4
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City Commission provided with quality information and recommendations for decision
making, and approved items implemented on a timely basis.

0- Staff pre-agenda meetings conducted 23 23 23

d- City Manager reports prepared 23 23 23

0- Agenda follow-up meeting conducted 23 23 23

0- Agenda follow-up minutes issued 23 23 23
d-~2| AE£°~3NE <«<§8+20~20

0- Performance Measurements

0- Affected staff has improved data collection and reporting to the
point that data is now useful in comparing and evaluating data

0- Affected staff will continue current efforts to survey level of citizen
and customer satisfaction with service provided as a basis for
improvement when warranted

0- Performance measures together with citizen and customer

satisfaction results will be incorporated with program budgeting

Revenue Reduction Management

Additional cost cutting measures will be investigated to include:

ox o
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FISCAL YEAR 2011 - 2012

GENERAL FUND

CAPITAL OUTLAY




FISCAL YEAR 2011 - 2012

COMMUNITY INVESTMENT TAX FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

COMMUNITY SERVICES

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

LONG TERM DEBT AMORTIZATION FUNDS

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

BONDED INDEBTEDNESS




FISCAL YEAR 2011 - 2012

STREET FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

STREET FUND

CAPITAL OUTLAY




FISCAL YEAR 2011 - 2012

WATER UTILITIES FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

SANITATION FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

STORMWATER FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

INDUSTRIAL PARK FUND




FISCAL YEAR 2011 - 2012

FLEET REPLACEMENT FUND

REVENUES AND EXPENDITURES




FISCAL YEAR 2011 - 2012

FLEET REPLACEMENT FUND

CAPITAL OUTLAY




FIVE YEAR

CAPITAL IMPROVEMENTS PROGRAM

2011-2012 THROUGH 2015-2016




FIVE YEAR

ASSET MANAGEMENT PROGRAM

2011-2012 THROUGH 2015-2016




FISCAL YEAR 2011 - 2012

CITIZEN’S INITIATIVE




FISCAL YEAR 2011 - 2012

RECAP OF INTER FUND TRANSFERS




FISCAL YEAR 2011 - 2012

FULL TIME POSITIONS BY DEPARTMENT




FISCAL YEAR 2011 - 2012

PROPERTY TAX ROLL
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